March 2011

ALL RW COMMITTEE MEETINGS ARE OPEN TO THE PUBLIC

Revitalizing Waterbury’s efforts and accomplishments are directly related to our
people-power. We welcome new volunteers with fresh ideas and positive energy
— just show up at a committee meeting that interests you or contact
jeanne@revitalizingwaterbury.org to be added to our volunteer roster for

‘hands-on’/limited time commitment tasks and activities.

DESIGN COMMITTEE

What physical improvements can be made to enhance the atmosphere, layout and viability of
our commercial center?
Co-chairs: Jack Carter and Rich Drill
Contact: Jack: 244-5321 (w) jack@revitalizingwaterbury.org
Rich: 505-0572 (c) rich@revitalzingwaterbury.org
Monthly meeting on the 3rd Tuesday, 6:30 pm, Thatcher Brook Primary School.
* This committee focuses on the physical aspects of the downtown. ‘Physical aspects’ include: parking, buildings, facades,
signage, landscaping, sidewalks and streetlights.
* Projects include: village beautification, trash receptacles, & holiday decorations.

MARKETING AND PROMOTION COMMITTEE

How do we let residents, visitors, and investors know that Waterbury is a dynamic place, with
activity, interesting and successful businesses, and quality service?

Chair: Hiata Corduan

Contact: Hiata: 244-1441 (w) hiata@revitalizingwaterbury.org

Monthly meeting on the 2nd Friday, 7:45 am, Chittenden Bank.

* This committee focuses on enhancing the image of downtown Waterbury as a thriving community center.

* Projects include: Stowe Street Arts Festival, Holiday Stroll and retail events.

ECONOMIC DEVELOPMENT COMMITTEE

How can we help our current downtown businesses be as successful as possible and how do
we build upon, expand and diversify our downtown economy?
Co-chairs: Cindy Lyons and Laura Parette
Contact: Cindy, 233-8109 (c) cindy@revitalizingwaterbury.org
Laura: 244-7292 (w) laura@revitalizingwaterbury.org
Monthly meeting on the 2nd Monday, 7:45 am, Northfield Savings Bank.
* This committee focuses on strengthening the downtown’s existing economic base and exploring ways to expand it in a
responsible and compatible manner.
« Activities include: business development workshop series, business mixers, and business resource referrals.

ORGANIZATION COMMITTEE

How do we ensure that our revitalization efforts are relevant and can be sustained over the

long-term?

Chair and contact: Jeanne Kirby, 272-6515 (c) jeanne@revitalizingwaterbury.org

Monthly meeting on the 1st Monday, 7:45 am, Chittenden Bank.

* This committee focuses on the ‘big picture’ revitalization effort of downtown Waterbury.

* Plays a role in fundraising and grant writing, relationship-building with stakeholders, and recruitment of
volunteers. OVER —
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Founded in 1991, the mission of RW is to preserve
and enhance the economic, historic and social

vitality of downtown Waterbury, Vermont.

How to reach us:

www.revitalizingwaterbury.org

PO Box 473, Waterbury, VT 05676

Jeanne Kirby, Executive Director (802) 272-6515, jeanne@revitalizingwaterbury.org

RW Board of Directors
MK Monley, President

Will Senning, Vice President
Carrie Griffin, Secretary
John Wulff, Treasurer

Jack Carter

Rich Drill

Elizabeth MacGowan

Laura Parette

The RW board meets the second Tuesday of every month at 5:30 p.m. at Thatcher Brook Primary School.

RW is a membership based non-profit organization

Membership dues is a very important source of revenue for our general operating budget and projects. You may
become a member at any time. There are three types of membership:

Individual/Family: $35 Senior (65+): $10 Business: $50 - $500

All current members are welcome to attend the RW Annual Meeting held in March.

RW 2011 events. Visit www.revitalizingwaterbury.org for details. Find us on Facebook.

February 27: Waterbury Community Fair
March 25: RW Annual Meeting
April 4: Mud Season Business Mixer
July 15 &16: Stowe Street Arts Festival
November: Stick Season Business Mixer
Dec 3: Waterbury Holiday Stroll
TBD: Three part business development series
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